Compilation of Gatherings 

Evangelism

1. Focus on mission

2. We should be the signs

3. Taking care of guests

a. Guest book follow-up

b. System to keep up

c. Schedule guest Sundays

d. Re-do guest book to get addresses/phone numbers

e. Produce and make cards for pews

f. Ask greeters to get guests to sign in

g. Have guest Sundays

h. Make new members feel important/give them responsibilities

4. Continue regular Christie series

5. Let others know of our Adult Sunday School program

6. Promote Stations of the Cross

7. Initiate or support parade of churches (like a parade of homes)

8. Increase our presence in local nursing homes 

9. Promote a Lenten program in newspapers

10. Begin an Alpha series

11. Ask each person to bring someone new to church

12. Determine how to identify people we want to contact

13. Be more visible & active in the community

14. Music ministry to nursing homes more frequently

Finance

1. Hire a bookkeeper

2. Schedule sermons reflecting stewardship during annual campaign

3. Have people in congregation speaking about stewardship during campaign

4. Prepare annual budget based on committees’ objectives

5. Capital campaign?

Youth

1. Active youth program-set realistic goals

2. Partner with other churches

3. Plan a Ski trip – 2010 more realistic

4. Host high school graduation dinners/special service

5. Have a Bible study

6. Build relationships with youth/mentor individuals (we can’t “automatically” grow)

7. Allow for fellowship in addition to teaching

8. Plan events such as tubing/canoeing – good “spur of the moment” activity

9. Include fundraisers

10. Host a youth hunting weekend

11. Not being realistic if we think there are kids here.

12. 14 kids ride bus to JC schools from Cypress Mill.

13. Broader pool out there beyond Cypress Mill. 

14. Sponsor a Scout Troop

15. Beating a dead horse about kids, just have a great church and kids will come.

16. Have a sign-up list for someone to be on duty to care for children with a program readily available 

17. Satellite program in JC that we could partner with 

18. Kids from other churches sing for us. 

19. Host an advent school in JC

20. Sponsor Boys and Girls clubs

21. Help Special Olympics

Fellowship/Hospitality

1. Visit elders/shut-ins/offer communion

2. Intimacy – focus on Jesus – within our family

3. Maintain God first – outcome will be good

4. Feeling of family and God upon entering sanctuary

5. Hispanic Ministry – service/Christmas dinner/ESL classes

6. Communion for shut-ins

7. Incorporate contemporary music

8. Provide music at 8:00 service

9. Covered dish events/luncheons once a month

10. Communion with the sick

 

Education

1. Confirmation class yearly

2. Vacation Bible School

3. Youth Bible study

4. Lenten speaker series with soup/crackers/speaker

5. Keep adult SS at 9:15

6. SS house needs upgrade

7. More planning for Sunday School—adult or children or both?

8. What do we do for children and need to expand youth program

 

Outreach

1. Focus on mission

2. Christmas caroling

3. Christmas shopping for needy families

4. ESL class /Hispanic Ministry – service/Christmas dinner/ESL classes

5. Lay Eucharistic ceremonies

6. Take food to poor families 

7. Habitat for Humanity (new homes, remodeling)

8. Take care of people who no longer come to church

9. Adopt another church—Africa, Mexico…

10. Soup kitchen

11. Mission outreach

12. More JC outreach

13. JC Christmas involvement

14. More events for retired people

15. Do something for abused children and women

16. Offer support/relief for to hurricane/disaster victims

17. Sponsor an area bike race

18. Continue the Christie Series

Communication

1. Design and wear St. Luke’s T-shirts

2. Join Chamber of Commerce ($35) and have representatives at the meetings

3. Provide more community events

4. Produce a new directory

5. Write story about Tommy in the paper

6. Create new position for publicity of church events and programs

7. Send out quarterly mail-out

8. Expand website

9. Communication blast/copy to George

Facilities

1. More bathrooms 

2. No more bathrooms

3. No changes in the facilities

4. Interruptions in Sunday school due to use of parish hall

5. No handicapped restroom

6. No baby changing area

7. Columbarium

8. Create a long term master plan through an architect/planner

9. Play-scape—sandy area from building fund

10. Labyrinth

11. Fire-pit

12. Covered multi-use pavilion for athletics, community events, multi-generational programs 

13. Sunday School rooms

14. New signage out front

15. Master plan for church

16. New plan for Parish Hall

17. Safe place for children Sunday School

18. Finish Stations of the Cross

19. Use portables for temporary offices/classrooms

20. Hire demographic study or update 2000 study

21. Light up stations of the cross

Other

1. Maintain our church family

2. Growth should be natural

3. Have regular music practice

4. Consensus: We want to grow and maintain, in terms of numbers and other things

5. Pursue discussion/desire of “parish status”

Additional members at council

Step in faith

Concern of falling back to mission

Honor to founders

